
Governance Update to RAUSI 2024 AGM 

Activity May 2023 to May 2024 

In accordance with Bylaw 37, the Board directed a Governance Committee to be formed. The members 

consisted of Jay Milne, Dave Sweeney, Paul Bury, Stewart Campbell and Doug Stinson. Its priority of 

work for May 2023 to May 2024, and status is given in Table 1. 

 

Activity Status 

Develop Terms of Reference Approved at September Board Meeting (see Figure 1) 

Establish Bylaw baseline (2016) Complete August 2023  

Consolidate proposed Bylaw changes (2020, 

2022, 2023) 
Completed November 2023 (See Figure 2) 

Prepare Submission to Registrar Completed December 2023 

Assess and advise on current Board activities 

for risks of non-compliance 
Ongoing 

Table 1 – Priority of Governance Subcommittee Work and Status 

 

Next steps (per Key Responsibilities) 

Bylaws and Operations 

• Examine the RAUSI Objects for relevance and compliance (see Figure 3). 

• Examine Bylaws for compliance, best practices, possible changes. 

Board Effectiveness.  

• Develop Board Code of Conduct and Conflict of Interest policies. 

• Review procedures for nomination, selection, and removal of directors. 

• Identify future skillsets for Board members  

Education 

• Develop first draft orientation process for newly appointed Board Directors  

• Identify board training and development needs 

Process to Change Objects and Bylaws 

Objects and Bylaws are registered with Alberta Government per the Societies Act. These are our rules we 

set for ourselves to follow. All activity and spending need to support our Objects and be conducted in 

accordance with our Bylaws. Changes to Objects and Bylaw follow a process culminating in a Special 

Resolution approved by the Members and filed with the Alberta Registrar’s Office (see Figure 4). 



 

Figure 1 – Governance Subcommittee Terms of Reference 

 

Figure 2 – RAUSI Bylaw Changes 2016-2023 



 

Figure 3 – Comparison of Current Objects and www.rausi.ca Vision, Mission and Mandate 

 

 

Figure 4 – Simplified Process to Change Objects & Bylaws 

http://www.rausi.ca/

